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A collaborative vision for the movement through 2020.

The strategic foundation is the culmination of a collaborative process undertaken by 
Brady Lowe. The process aims to understand and address the opportunities facing 
Piggy Bank through 2020. It will culminate in a series of priorities, as well as specific 
operational initiatives for Piggy Bank Foundation that will define the movement’s 
success.

Piggy Bank is a U.S. based 501(c)(3) project of the Trust for Conservation 
Innovation with federal tax exempt status as a public charity). Contributions are tax-
deductible to the fullest extend of the law. Piggy Bank was an idea created in 
response to the animal health threats responsible family farmers face on a daily 
basis.
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STRATEGY...THE PIGGY BANK WAY
In December 2014, we launched our first-ever strategy-development project 
designed to produce a five-year strategic foundation for the Piggy Bank movement.

From the outset, we believed that an open process would result in a smarter, more effective strategy. 

As the project unfolds, farmers from around the world will help enable the movement. We will 
crowdsource different initiatives inside the Piggy Bank business model aiming to meet a wide variety 
of challenges and opportunities. We will conduct interviews with experts and advisors. We will carry 
out a survey of farmers and stage hundreds of face-to-face discussions in cities around the world.

Strategy and Business Design Consultant, Todd Rosholt will provide frameworks, data and analysis. 
Discussions are to be facilitated by Todd Rosholt and his team, working and co-designing with Brady 
Lowe.

The project will have four phases and will be published online and positioned as an open source 
project. That work will be summarized and condensed, resulting in this document.

THOSE 4 PHASES ARE
WHAT IS
Piggy Bank is a sanctuary for heritage breed pigs. A Noah’s Ark for the future of food. A genetic sanctuary 
that enables responsive solutions for emerging farmers and social communities. The foundation to 
Piggy Bank’s success is sustaining transparency through the sharing of data, information, and farming 
practices that will inspire better business for those encountering the network of information.

WHAT IF

The community cleared a path for sustainable agriculture and thus enables the next level for emerging 
farms to grow.

WHAT WOWS

An open source model for the good food movement that is accepted globally.
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STRATEGY...THE PIGGY BANK WAY   cont.

WHAT WORKS
In five years, the winning aspirations of Piggy Bank include:

• A community for the heritage pig industry all working together on responsible farming practices.

• A globally-recognized community portal that organizes, standardizes and shares hundreds of
business plans from family farms in North America.

• A safe and clean physical sanctuary to facilitate the growing and sharing of genetics.

• A farm with a scientist that is producing enough pigs to support 50 new farms year.

• A farm that is sending hundreds of pigs to culinary schools for case studies each year.

• A online database of heritage breed culinary profiles in a specific weight range, whereas five
culinary schools in North America participate in a research campaign where students have access
to test, score, and publish results monthly on a shared platform.

• A content marketing library, including a series of online videos, marketing briefs, news coverage
and other digital assets.

• The collaborative process culminates with agreed upon strategic process over the next 5 years
with critical targets to measure our progress.

• Help establish aspiring sanctuaries such as Chicken Bank, Goat Bank, or Rabbit Bank.
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NORTH STAR BRIEF OBJECTIVE
The objective of the Piggy Bank North Star Brief is to obtain as much transparency, truth 
and trust into the management of this growth project.  It will be invaluable for keeping the 
community aligned.

This brief will be our North Star throughout this project, providing a constant answer to the question, 
“Where are we headed!?” This document tells the project team where it is going and why, what 
pitfalls to avoid, and what resources are required. A set of very important questions were proposed, 
vetted and answered at the beginning of the journey, and this built a natural and efficient path for our 
community leaders. The North Star names important milestones, what we believe and lays out the key  
metrics that will define success.

WHEN TO USE IT
We will use the North Star brief to kick off the project, every member of the community must initial it 
and we will revisit it at every key milestone.

WHY THE NORTH STAR BRIEF DE-RISKS THE PIGGY BANK MOVEMENT
Piggy Bank’s success will be driven by its ability to solve problems and answer questions quickly for 
our community.  The North Star brief will be our tool for managing the risk that will come with our 
exploration and ideation.

As we “map” unfamiliar terrain, reframe problems, and imagine our vision, we must constantly check 
our direction.

The Piggy Bank North Star Brief will provide that guidance throughout the project.

PIGGY BANK COMMUNITY ENGAGEMENT
Piggy Bank will play a dynamic role in the communities of the family farming ecosystem. The farmers 
drive growth, help revitalize neighborhoods and businesses, and enable thousands of Americans to 
eat better.

Participation in the Piggy Bank Foundation will require the initials of every member, as a show of 
good faith. As with family farming businesses, our industry and strategic partners, government and 
nonprofit organizations — the key to growth and strength of vibrant communities is driven by your 
participation.  Welcome to Piggy Bank.
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PIGGY BANK NORTH STAR
PROJECT DESCRIPTION

• Piggy Bank may be able to improve the education and knowledge required by its core market (porc
farmers) by helping farmers achieve success and “ENABLE” the capabilities and systems required
to succeed.

• Breaking down all the barriers and flattening out the distribution of knowledge will advance the
mission. We will call it open access!

ASPECTS 
• Open Access. Generally the free and legal right to view, read, access the Piggy Bank library, all 13

breeds of heritage pigs and all assets related to species on the farm.

• Participation. Generally the open legal right to contribute or utilize any part of the Piggy Bank
Project that does not compromise the project.

• Transparency. General visibility of detail to any farmer who wishes access that does not compromise
the project.

• Shareability: “Forkability” - A peer property of all farmers, a sharing economy.

ENABLERS
• Open-Access Learning. Unrestricted public access once screened and qualified.

• Open Communication. Open access to communications.

• Open Data. Allow all information and data to be integrated and exploited by all as long as it does
not compromise the project.

PHYSICAL INFRASTRUCTURE
• Security is first priority. The Farm will be beautiful, secure and agile.

• Negligence as related to disease management will not sustain on the farm.

• “Zero Compromise” security measures will be appointed to protect pigs from disease.

• Open-Source Feed. Transparency of the food-supply chain.

• Open-Source Agriculture. Open Animal Health modules and published biotechnology practices.

• Open Spaces. Free to pre-screened and qualified breeders or farmers who wish for access to
the benefits once they have been admitted to the program.

• Open Funding. Crowdsourcing and social lending to fund the project.

• Open Library. Media, video, audio and text that can be shared freely by the entire community.
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PIGGY BANK NORTH STAR   cont.

PRACTICES
• Open Knowledge and Science.
• Open Funding. Crowd-sourcing, social lending and giving.
• Open Capital and Reporting.  Sharing of risk and reward of the project.

THE DOMAIN (piggy-bank.org)
• Open Education and Learning.
• Open Science.
• Open Culinary.
• Open Networks to other farmers, selling and not-selling
• Open Agreements to enable transparency.

PRODUCTS
• Open and free education. Both offline and online.
• Free access to all farming archives and educational works.
• Free access to all culinary archives and educational works.
• Open Government Data.

INTENT / SCOPE
• The initial scope will focus on better understanding the needs of the farmers. Piggy Bank will  be a

donor-advised fund at The Giving Back Fund.

• The foundation’s primary goal being education supported by free genetics to create a new market
space that will serve the public good and advance Brady’s vision.

EXPLORATION / IDEATION 
The project will explore key strategic questions including:

• What is Piggy Bank’s winning aspiration?
• Where will Piggy Bank play?
• How will Piggy Bank win?
• What capabilities must Piggy Bank have in place to win?
• What management systems are required to support our choices?

The questions are as important as the answers.
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PIGGY BANK NORTH STAR   cont.

TARGET STAKEHOLDERS 
At project kick–off the target audience includes current and future porc farmers. We intend to align 
with other customer segments based on research and strategic discussion.

COMMUNITIES WILL INCLUDE
 PRIMARY PARTNERSHIPS INCLUDING

• Family Driven Porc Farms

• Academic and Culinary Schools

SUBSCRIPTIONS PARTNERSHIPS INCLUDING

• The Cochon US Tour Community

• Influencers serving the Subscription Model

INDUSTRY PARTNERSHIPS INCLUDING, BUT NOT LIMITED TO

• Technology, Feed, Processing, Logistics and Security Partners

• Social Enterprise Groups, Advocacy Groups and Associations

• Commercial Businesses that serve the Good Food Industry

• Department of Agriculture and relevant Government Agencies

STRATEGIC PARTNERSHIPS INCLUDING, BUT NOT LIMITED TO

• Commercial Businesses wanting to utilize Media to serve Piggy Bank

• Commercial Businesses wanting to utilize Content to serve Piggy Bank

• Media Companies that access to Piggy Bank content
• Any group that wants to donate over 500K annually to Piggy Bank can propose for a seat on

the advisory board and/or serve as governor of media content.
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PIGGY BANK NORTH STAR   cont.

RESEARCH PLAN 

We will qualify, screen and reach out to key partners, in order to open a conversation around the 
opportunity to get involved.

EXPECTED OUTCOMES
We expect to discover several high potential opportunities for Piggy Bank to:

• Launch and manage a compelling Subscription Campaign annually with a goal of $275,000 with
influential members of the culinary community.

• Launch and manage a compelling crowdfunding project with a goal of $250,000 in the first year
with potential to scale as expenses gradually increase.

• Ensure farmers have the education and resources to develop and run a successful heritage
breed farming business.

• Build an animal sanctuary complete with thirteen genetic towers of heritage pig species.

• Build Piggy Bank’s relevance to farmers by on-boarding key industry and strategic partners
in education, university and media.

• Build Piggy Bank’s relevance to family farmers to ensure future donors, recipients and
membership.

SUCCESS METRICS

We will know we’re succeeding when we reach these critical targets:

• Meet the number of crowdfunded subscription’s to 275 @ $1000 with a waiting list.

• Set up and build our prospecting pipelines for Industry Partners to get involved seamlessly by
offsetting expenses of Piggy Bank annually.

• Set up and build our prospecting pipelines for Strategic Partnership Outreach.

• Identity and secure a database of family farms in our agreed upon geography that will supply
Piggy Bank with the initial towers of pigs, business plans and logistical schedules.

• Identify and publish a platform that addresses above opportunities with mutually agreed upon
criteria that sustains growth.

#HOW PIGGY BANK WORKS
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PIGGY BANK NORTH STAR   cont.

WHAT WE BELIEVE...
PART OF THE NORTH STAR COMMUNITY CONTRACT

Piggy Bank is a movement, a vision, and a set of values
Piggy Bank is made up of 275 founding subscription members who collectively form the movement. A 
Foundation Board of 6 advisors will assist in the movement. This movement is rooted in a set of 
core values that shape our vision and guide our work.

Culinary Arts should be a Fine Art
Historically, the main fine arts include painting, sculpture, architecture, music, poetry, and the 
performing arts. Today, the fine arts commonly include additional forms, such as film, photography, 
conceptual art, and printmaking. However, one of our largest sustaining movements in human history 
is not included. We believe the “Culinary Arts” should be associated exclusively with the Fine Art forms 
and Piggy Bank will use its platform to push this belief.

We have Entered into a Romantic Period
The Romantic Era was a movement that came about in the second half of the 19th century. It followed 
the Industrial Revolution, a reaction against the soulless rationalization of nature and science. The 
period gained momentum through a community until it was a movement. Expression was everything 
to this community, the celebration in art, music, poetry, drama, literature and philosophy. Today, with 
any type of exploration, the similarities are endless. One element that was not part of this expression, 
was the “Culinary Arts”. It was reserved for the high profile and elite. Today, the food movement is 
everywhere. Its mainstream. We will make the declaration that the “Culinary Arts” is a trigger for the 
Romantic Period happening today all around us.

Knowledge Should be Free
A basic human right is that information should be free and without restrictions. “Open Access” 
to information and education empowers people / farmers to make smarter decisions about their 
businesses / lives. We believe by creating “Open Access” to genetics and business ready information 
will create a responsive community similar to the booming technology industry of today. The goal of 
better business for all by leveling the playing field. Our vision requires that all collected educational 
materials, building blocks, and genetics should be accessible online, free to use and reuse. Our work 
flow and platforms will be modeled on open forums and technologies.
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PIGGY BANK NORTH STAR   cont.

Build a Culture of Helping
The Piggy Bank movement strives to include benefits for every single independent farmer that wants 
to raise honest food. The culture combines a massive network of resources and makes them available 
online, and more avenues for the community to share knowledge. We prioritize efforts that empower 
disadvantaged and underrepresented communities and that help overcome barriers to learn and 
participate in building a safer, healthier food system one pig at a time.

Data and Information shall be Accurate and Unbiased 
We know any community cannot be free from bias. But we believe that mass collaboration among a 
diverse set of communities combined with honest practices will resist skewed content. The overall 
goal and team consensus will be to build better business for all through education. The team will strive 
to provide access, information and education that is accurate, neutral, verifiable, comprehensive and 
unbiased. Farmers will trust us because we will build content around relevant topics that create simple 
tools for achieving success.

Protect our Heritage, Independence and Security
The Piggy Bank Foundation depends on donations to provide the infrastructure for the movement. In 
order to stay free of influence and contamination, we reserve the right to refuse donations that could 
restrict our operations or steer us away from our priorities and mission. 

Our unbiased model will protect endangered species, independent farming and build educational 
resistance for the small farmers dealing with disease. Our model will create natural borders that small 
farms can mimic both from threat of disease and natural disaster. Piggy Bank avoids at all cost, the 
over-dependency on any single revenue source, we will seek modest $1,000 financial contributions 
from 250 founding members. 

Always Value Diversity 
The Piggy Bank is a movement enabling farming diversity in a global community. The Piggy Bank will 
maintain a culturally diverse staff and board of advisors with the goal to create a genetic sanctuary 
that enables responsive solutions and open access to information. A healthy mix of demographic and 
cultural characteristics between farmers, chefs, culinary schools, donors and advisors is key to Piggy 
Bank’s success
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PIGGY BANK NORTH STAR   cont.

Piggy Bank is a Crowd-Driven Movement 

For over 20 years, Taste Network LLC dba COCHON 555 has produced live events in more than 50 
cities and multiple countries. We will leverage this nation to grow Piggy Bank.

The Piggy Bank project is created and managed by its stakeholders. The Piggy Bank Foundation works 
to protect our shared objectives and goals. Each year, the goals will be published online and shared 
with 250 donors, at which point our nation will be asked to make small, subscription investments that 
are packed with value and benefits. Reaching our goal of $250,000 each year will sustain the vision 
for building a “transparent industry” dedicated to preserving heritage species.

PROJECT PLANNING

A collaboration between Brady Lowe and Todd Rosholt. 
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EXECUTIVE SUMMARY
MASSIVE TRANSFORMATIVE PURPOSE 

Piggy Bank is committed to improving the state of the heritage pig industry.

PROBLEM 
There is no clear path or accessible information to enable sustainability for the family farm.

SOLUTION 
Build a genetic sanctuary that enables responsive solutions and open access.

BUSINESS MODEL
Revenue will be derived from members subscriptions, industry and strategic partnerships. The 
275 founding membership will be subscriptions of $1,000 for one year which can be claimed on 
their taxes. Through building key industry and strategic partnerships, Piggy Bank will 
seamlessly integrate awareness campaigns to new donor communities and sustainable practices.

UNDERLYING MAGIC
The crowd is made up of ten of thousands of passionate attendees of COCHON 555, a division of 
the parent company, Taste Network LLC. Combining this qualified audience with an online crowd 
funding strategy will:

• Increase loyalty to the tour

• Drive exponential growth to hit and maintain annual operating budget

• Validate new ideas and learning

• Allows agility and rapid implementation

• Amplifies ideation
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EXECUTIVE SUMMARY   cont.

MARKETING AND SALES STRATEGY
Piggy Bank is a membership organization structured as a 501(c)(3). Our distinct 
community of communities’ strategy will create an unparalleled value proposition 
for our industry and strategic partners.

FOUNDATION MEMBERS
Piggy Bank’s 275 members are at the heart of all the movement’s activities and their support 
is essential in helping find sustainable solutions to improve the state of the world’s family farmer. 
Scarcity and member benefits with drive this customer segment.

INDUSTRY PARTNERSHIPS
Industry Partners are select member companies of Piggy Bank that are actively involved in the 
movement and will fall within [3] Classes (Product, Brand, Agriculture) at this level. For partners in the 
Product Class, they seek brand visibility, along with adequate insight and access to their product / 
service being in Piggy Bank operations and a claim on taxes. For partnerships in the Brand Class, they 
seeking brand visibility for offsetting annual expenses of the farm such as labor, food, shipping, i.e. 
other cost deferring items and a claim on their taxes. For partnerships in the Agriculture Class, they 
seeking a customized solution for Government Agency whereas Piggy Bank creates a customized 
strategy for genetics and business plans to jump start a population of heritage pigs. These partners 
can also add value to crowdfunding projects and events annually through activation and hosting 
private events.

STRATEGIC PARTNERSHIPS
The Strategic Partner Community comprises a select group of leading companies representing relevant 
content and media related industries selected for their alignment with Piggy Bank’s commitment to 
improving the state of the world’s family farm. These Partners believe in the power of multi-stakeholder 
interaction to drive positive change and will choose to work closely with Piggy Bank to help shape 
the industry with regional and global agendas. Strategic Partners can also be Commercial Businesses 
wanting to harness the content and media relationships to serve dual purposes of promoting the 
growth and involvement with Piggy Bank.
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EXECUTIVE SUMMARY   cont.

CULINARY PARTNERS
The Culinary Partners can be (be more intentional if you want this level of partner. Dont say “can” but 
“will”) focused on providing scholastic youth with a global, education platform to shape the consumption 
of heritage species and future of family farming. Culinary partners can additionally include the chef 
community who add value to crowdfunding projects each year by offering dinners, hosting events 
around the country at restaurants, and building awareness for Piggy Bank campaigns in potential 
donor communities.

TECHNOLOGY PIONEERS
The Technology Pioneers program recognizes companies – normally in the start-up phase – from 
around the world that are involved in the design, development and deployment of new technologies that 
will create value for the movement. Piggy Bank might help these partners prototype new technologies, 
launch new ventures and have an advisory role.

COMPETITION
Main competition and push back will come from existing relevant trade organizations with traditional 
hierarchy and linear businesses. The large food companies will feel the disruptive approach and the 
focused strategy on flattening silos and sharing knowledge freely.

MARKET LANDSCAPE & OPPORTUNITIES
A key part of Piggy Bank’s activities is the creation of distinctive communities of Founding Members, 
Industry and Strategic Partnerships. 

We will start to build the Piggy Bank community through our 9 step process:

• Identify our massive purpose
• Designing our community portal (3 suppliers to be provided)
• Community-Building Resources
• Early Days of Building Piggy Bank Community
• Creating Community Content
• Engagement Strategy and Engagement
• Managing the Community
• Driving Opportunities
• Monetization

#HOW PIGGY BANK WORKS
17



EXECUTIVE SUMMARY   cont.

FINANCING & NEXT STEPS
The recurring $275,000 Annual Operating Budget will be supported by a 
campaign managed by Founder Brady Lowe each year to confirm 275 
subscriptions at $1,000 apiece. The first year will also include a Crowdfunding 
Project on KickStarter with the goals to raise an additional $250,000. Other 
revenue streams include industry and strategic partnerships.

Piggy Bank is a 501(c)(3)

PROJECTIONS

The goal is to raise $500,000 in first 365 days. Total expenses each year are based on $250,000 
each year which includes the cost of throwing the Donor’s party. The additional $250,000 from 
crowdfunding in year one be used towards farming lease, security, animal health and genetic 
stability of the 10 breed towers.
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EXECUTIVE SUMMARY   cont.

THE BOTTOM LINE
*Disclaimer: This is our first pass at building a model that will allow for growth, alignment and de-
velopment opportunities. The Bottom Line will create development opportunities, align with goals 
of Piggy Bank, and stay relative in the nonprofit structure. The financial structures can be changed 
or modified anytime, but would need to be approved by the Advisory Board and the majority vote of 
the Piggy Bank team.

Subscriptions: 100% of all subscriptions will benefit Piggy-Bank.Org’s e xpenses i ncluding pigs, 
farm lease, feed, slaughter, labor and logistics. 

Project Management Fee: A pre-approved 10-20% Project Management Fee will be paid to con-
tractors-for-hire in business development based projects following completion and review.

Customized Sponsorships: A minimum of 30% gross total of all customized sponsorships will 
benefit Piggy-Bank.Org 501(c)(3). Additionally, customized sponsorships may include pre-approved 
project management fees, activation expenses, and / or brokers.

Brokers: A pre-approved 10-20% Broker Fee will be paid to brokers serving in the role of business 
development for Piggy Bank. Broker Fees will be fully contracted, complete with expectations upon 
delivery and during the life of the relationship. Contracts will be reviewed on a case by case basis by 
the team and will be paid in the same terms in which the deal was structured and based on final ap-
proval upon project completion and review.

Media Partners: A minimum of 30% gross to benefit Piggy-Bank.Org 501(c)(3) of any and all trans-
actions. A flat 20% will paid administrative services. Related expenses such as custom-ized 
sponsorships, project management fees, team expansion, brand development and broker fees may 
also apply. Once all accounts are brought current, remaining monies will be invested according to 
the Foundation’s Investment Policy Statement. 

Advisors: Piggy Bank provides financial support to the Advisory Board in the amount of $1,000 for 
first year of service, $2,000 in Y2, $3,000 in Y3. Piggy Bank will have an Investment Policy Statement 
that ensures dollars are invested appropriately and matching with core objectives. 

The Vote: The 51% majority vote by Founder, 49% by the Advisory Board.
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EXECUTIVE SUMMARY   cont.

TEAM CURRENTLY UNDER CONSTRUCTION

Brady Lowe Executive Director COO

David Newman Scientist & Farmer

Chris Newman Logistics & Farmer

Rita Newman Farm Owner

ADVISORY CURRENTLY UNDER CONSTRUCTION

Todd Rosholt  Advisor

INVITE OUT  Giving Back Fund

Peter Jacobsen  Orchard Manager / Seed Saver

STATUS & TIMELINE 

Y1 Ground Open Bank Account  8/15/2015
Y1 Ground Legal Structure 9/1/2015
Y1 Ground Identity System 9/1/2015
Y1 Ground Website Launch 9/1/2015
Y1 Cloud Designing Community Portal  10/1/2015
Y1 Ground Permits / Licenses / Insurance 10/1/2015
Y1 Ground Team Alignment & Roles 10/1/2015
Y1 Cloud Accounting System  11/2/2015
Y1 Cloud Start Kickstarter Development 11/2/2015
Y1 Cloud Creating Content 11/2/2015
Y1 Cloud Engagement Strategies 12/1/2015
Y1 Cloud Drive Growth & Monetization  1/24/2016
Y1 Cloud Manage the Community 2/1/2016
Y1 Farm Fences / Quarantine   2/1/2016
Y1 Ground Hired Staff  2/1/2016
Y1 Ground First Advisory Meeting 3/16/2016
Y1 Farm First Pigs on Farm   4/1/2016
Y1 Farm 3 Breed Towers Complete  6/1/2016
Y1 Ground Donor Reception  8/28/2016
Y2 Farm Reach 6 Breed Towers 4/1/2017
Y3 Farm Build Pavilion on Farm 4/1/2018
Y3 Farm Reach 10 Breed Towers 4/1/2019
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PIGGY BANK
CONTACT US

Seeking the best partners in the world!

For more info, please contact me a

Brady Lowe
57 Forsyth Street NW Suite 14D
Atlanta, GA 30303

Phone: +1 (404) 849.3569
Email: brady@piggy-bank.org
#howpiggybankworks
piggy-bank.org 

To download this report, please visit: 
piggy-bank.org/strategy
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